iw Bournemouth & District
Law Society

BOURNEMOUTH & DISTRICT LAW SOCIETY
ANNUAL GENERAL MEETING 2023

MONDAY 19 JUNE 2023 - 17:15

Venue: Captains Club Hotel, Wick Ferry, Christchurch, Dorset BH23 1HU

Parking: There is free car parking at the hotel — you will need to register your car on a keypad on arrival.
Alternatively, there are public car parks nearby.

Cost: FREE OF CHARGE. PLEASE NOTE THAT THIS PRESENTATION IS ONLY AVAILABLE TO
MEMBERS OF THIS SOCIETY

PROGRAMME
16:45 Registration — tea/coffee/biscuits

17:15 Lessons Learned — Start up to Exit
Presentation by Warren Munson

Warren will be reflecting on his journey in professional services. It will include the highs, lows
and lessons learned through starting, scaling and exiting a business and tax advisory firm. Key
topics that will be included are:

The importance of a growth mindset
Creating team excellence
Importance of values

Creating sense of belonging
Employee / Team engagement
Managing change

Personal wellbeing

Speaker Profile:

Warren Munson, was the founder of the multi award-winning tax and
business advisory firm, Inspire, and founder of Evolve, an advisory firm for
entrepreneurs and business leaders, author of ‘Evolve to Succeed — The
Entrepreneur’s Journey’ and podcast host of ‘Evolve to Succeed’ which
explores the stories of everyday business leaders.

A forward-thinking, innovative, industry leader, Warren’s own personal
journey, together with his deep industry knowledge and experience working
intensively with an array of entrepreneurs and business leaders, gives him a
unique insight into what it takes to succeed — both personally and
professionally.

Having sold Inspire in February 2022, Warren is still Office Managing Partner for the acquirer, Azets but
also now spends further time developing Evolve. Evolve provides advice on starting, growing, and exiting
a business, supporting the business, leader and team.

17:45 ANNUAL GENERAL MEETING

A short AGM to find out what is happening locally. AGM papers will be emailed to members separately.

18:15 Drinks reception — Canapés with wine/soft drinks

Please book online at:
https://www.bournemouthlaw.com/bournemouth-district-law-
society-lectures




