Bournemouth & District

WEBINAR: RISK MANAGEMENT - A PRACTICAL GUIDE

TUESDAY 7 NOVEMBER 2023 - 11:00 - 13:00

Webinar details: The platform is Zoom and can be viewed on a mobile, tablet, laptop or PC. The link to join will
be emailed to you nearer the time. It would be helpful to download Zoom on to your device
beforehand - the app is Zoom Cloud Meetings. Please note that it may not be possible to
access your video and microphone if you are remote accessing your office computer - you may
want to forward the link.

Cost: £80 — Member and Associate Members of BDLS/Trainee Solicitor
£100 — Non-Member of BDLS

Booking Reference: 967
CPD: 2

SRA Competence: B SRA | Statement of solicitor competence | Solicitors Regulation Authority

This webinar will be suitable for everyone working in law firms but will have an emphasis on
practical management of risks and common scenarios. If you want to reduce the scope for
professional indemnity insurance claims and complaints it will help and it will help
supervisors and partners to manage the risks of law firms. We will cover:

e What is risk (and why is managing it important)?
e Responsibility:

o Personal standards

o Firm issues

o Supervisors and Manager
What your Regulator expects
What your insurer expects
How to determine your approach to risk
Developing risk management procedures
Creating a risk register and using it to manage the risk
e Using habits to help create excellence.

Speaker Profile:

This webinar will be presented by PAUL BENNETT Paul is the immediate past Chair of the
Law Society of England and Wales Regulatory Processes Committee (RPC) and current Chair of
the Leadership and Management Section (LMS). He has delivered training to lawyers and law
firms for more than 15 years on management and regulation issues. Paul solves problems for
law firms and professional practices. He is a solicitor, mediator and arbitrator who advises daily
on law firms and solicitors on SRA regulatory matters, on mergers and acquisitions,
employment, and partnership law. Clients have included the Law Society on the SRA’s 2019
reform programme and a number of the legal regulators. An author of four legal books and
numerous articles on the legal profession, Paul aims to give solutions to legal and management
problems for clients.

Please book online at:
https://www.bournemouthlaw.com/bournemouth-district-law-society-lectures

Course Notes: For environmental reasons, BDLS will no longer be providing printed course notes at lectures. Lecture notes will be emailed to delegates in
advance for either printing or accessing via their laptop or alternative device on the day.

Payment for lectures: Please be aware that payment must be received at the office before the lecture takes place. Course bookings will only be confirmed upon
payment. All payments are to be paid by BACS. No refunds within 7 days of the course.



https://www.sra.org.uk/solicitors/resources/continuing-competence/cpd/competence-statement/
https://www.bournemouthlaw.com/bournemouth-district-law-society-lectures

